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Our Guide to Coproduction

Coproduction is one of ECN’s favourite words because when
approached with respect, passion and commitment,
coproduction grows meaningful change for organisations,
improves the lives of citizens and creates communities where
everyone feels seen, heard and valued.

The term co-production refers to a way of working, whereby
everybody works together on an equal basis to create a service
or come to a decision which works for them all.

It is built on the principle that those who use a service are best

placed to help design it. .O Think Local

£ Act Personal

The following pages set out the principles that guide how we work, and what
we expect from anyone who wishes to co-produce with us. They describe the
shared commitments, behaviours, and ways of working that ensure
co-production is meaningful, respectful, and rooted in real partnership.
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True co-production grows meaningful change through equal
partnership — with people and carers supported, not stretched.

Coming together as equals, with mutual respect

Opening minds and challenging assumption to work together
Planning inclusively, making sure everyone can take part
Respecting realistic timeframes for genuine co-production
Optimising everyone’s strengths, skills and contributions
Diverse knowledge and lived experience is valued

Using constructive challenge as a pathway to success

Clear, transparent review and reflection at every stage
Trusting the process, and learning together as we go
Including all voices and stakeholders from beginning to end

Offering creative ways to remove barriers to participation
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Nurturing a culture where co-production can grow and thrive

© Essex Carers Network

A crop only produces quality when it is sown, nurtured, and
harvested with care.
If compromise creeps in at any stage, the result will be weak and
ineffective — showing poor value and leaving people dissatisfied.
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How to grow true co-production

from seed to harvest, and beyond...

Root health - Start with relationships, not projects

People coproduce when they feel safe, respected, and genuinely heard.
e Build small, regular touchpoints that feel human, not transactional.
e Use One Page Profiles to understand people beyond their “role”.

e Listen without an agenda — curiosity first, solutions later.
e Notice who shows up, who doesn’t, and what that tells you about
inclusion.

For people and families who’ve spent years feeling dismissed, this early
relational work is the foundation that everything else grows from.

Prepare the ground - Remove barriers that stop people taking
part

Accessibility isn’t an add-on — it’s the soil co-production grows in.
e Timing that respects caring routines, fatigue, and daily pressures.
e Formats that reduce cognitive load: plain English, visuals, sensory-
friendly spaces.
e Payment or vouchers that recognise people’s time and expertise.
e Emotional safety: avoiding triggering language, offering breaks,
providing quiet space.

If people are exhausted, anxious, or overwhelmed, co-production
simply cannot take root.

Give the plant space - Share power visibly

People need to see that their involvement makes a difference.
e Use clear “You said... We did..” examples to show impact.
e Invite family carers or disabled adults to co-present updates, not
just attend.
e Let lived experience shape the agenda - not just respond to it.

Many organisations fall down here: they ask for views but don’t shift
their practice. Visible power-sharing is what builds trust.
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Research the plant’s needs - Create multiple ways to take part

Participation should fit people’s lives, not the other way around.
e Quick polls for people with limited time
e WhatsApp groups for informal connection
e Story-gathering for those who prefer narrative
e One-to-one chats for people who find groups difficult
e Co-writing sessions for shared ownership
e Online and offline options - Activity-based sessions for creative
expression

The more varied the routes, the more voices you hear — and the more
representative the decisions become.

Protect the root & feed the plant - Build skills on both sides

Co-production thrives when everyone feels equipped and confident.

e Short, friendly “What is co-production?” sessions help
professionals unlearn old habits and introduce the concept to
those not already familiar with the term.

e Peer buddies or “bring a friend” invitations reduce anxiety for
family carers and disabled adults.

e Simple templates (eg “3 things | want to say”, “What matters to
me”) make participation easier.

Skill-building is nourishment — it strengthens confidence, reduces
power imbalance, and keeps the whole process healthy.

Remove dead leaves - Be creative to keep the project alive

Projects lose energy when things become rigid or repetitive.
e Change the format if people look tired.
e Bring in creative methods (drawing, videos, objects).
e Refresh the group with new voices or new ways of working.
e Notice when something really isn’t working — and adapt quickly.

Creativity keeps co-production breathing.

©Essex Carers Network - Co-production Guide 4



Coproduction - We reap what we sow.

ESSEX
CARERS
NETWORK

Share the harvest — Celebrate, reflect, and redistribute
learning

A harvest only has value when it’s shared.
e Celebrate successes in ways that feel meaningful to people with
lived experience and families.
e Show clearly what changed because of their involvement.
e Share learning openly — what worked, what didn’t, and what
surprised you.
e Make space for people to tell the story in their own words.

When people see the impact of their contribution, trust
deepens and motivation grows for the next cycle.

Save the seeds — Sustain, embed, and grow the culture

Every harvest creates the seeds for the next season.
e Build long-term relationships, not one-off consultations.
e Keep peopleinvolved in shaping what comes next.
Embed co-production into policies, induction, and everyday practice.
Protect the culture by challenging drift back into tokenism.
Support new people to join, learn, and take ownership.

Co-production becomes sustainable when it is no longer a
project — it becomes how the organisation works.

" True co-production, like farming, demands patience, h
respect and commitment to every step.

Coproduction grows when people feel valued, prepared,
and able to influence decisions in ways that actually
\ change something. Everything else is scaffolding. D
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Tools and equipment

Open Table

A welcoming space where everyone sits as equals. No hierarchy, no “top table” — just people
coming together with shared purpose.

Listening Ears

Active listening tools and attitudes that help every voice be heard. This means slowing down,
checking understanding, and making space for quieter voices.

Clear Language Toolkit

Plain words, Easy Read, visuals, and supportive conversation techniques that make complex
ideas simple and accessible for everyone.

Time Compass

Realistic schedules that respect people’s pace, caring roles, energy levels, and need for
breaks. Co-production moves at the speed of trust, not deadlines.

Strengths Map

A way to recognise and utilise everyone’s skills, interests, and lived experience. When people
know what they bring, confidence grows.

Challenge Lens

A positive way to look at disagreements or concerns. Instead of seeing challenge as conflict,
we treat it as a chance to learn, improve, and grow together.

Transparency Mirror

Open review at every stage — sharing decisions, changes, and next steps clearly so people
can see how their input shapes the work.

Trust Seeds

Small actions that build trust over time: keeping promises, being consistent, showing care,
and being honest when things go wrong.

Barrier-breaking Keys

Creative methods that help people take part when traditional meetings don’t work — like
story-gathering, WhatsApp groups, objects, drawing, or one-to-one chats.

Culture Watering Can

Daily behaviours that nurture respect, inclusion, and shared ownership. This is how
co-production becomes part of everyday practice, not a one-off project.

Feedback Loops

Simple tools like check-ins, surveys, reflection circles, and “stop/start/continue” moments
that help the group learn and adapt as they go.

Celebration Banner

Ways to recognise milestones, progress, and people’s contributions. Celebration keeps
motivation alive and reminds everyone that their voice matters.
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This guide has grown from many years of working alongside families, practitioners,
and communities to make sure every voice is included. We are deeply grateful to all
the families who have shared their lived experience with us. Your stories, challenges,
and ideas have shaped this guide and continue to influence how we work.

If you have used this guide to support your coproduction, we would love to hear
your thoughts. Your feedback helps us learn, improve, and keep this resource
meaningful for everyone.
info@essexcarersnetwork.co.uk
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